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Lean Production provides a more advanced and practical production management 
for enterprises all over the world. If Chinese companies want to improve their 
competitiveness and survive in the wave of globalization, they must continuously 
improve production efficiency and profits. Many Chinese enterprises choose to 
introduce the Lean Production, therefore studying how the Lean Production 
implement in the enterprise has practical significance.  
In order to face the fast changing, the increasingly fierce competition in the 
market environment, eliminate waste, reduce the cost and improve production 
efficiency, F company start implementing the lean production system from 2009. 
Based on the concept of lean production, combining the actual cases, this paper 
elaborates implementation process of continuous improvement, built in quality, just in 
time, flexibility and people focus in F company. 
Through three years’ implementation of lean production, F company’s key 
performance indicator increased year by year which has achieved the company's 
expected goals. Overall lean production’s implementation in F Company achieved 
good results, improved the company's operation systems, surely enhanced the 
effectiveness of the company's production. 
Through this research, verifies that the lean production model in F company is 
feasible. This paper also summarizes the successful experience and deficiencies of 
implementing lean production, provides guidance and reference for the continuous 
improvement of writer’s following work, and also provides reference and help for 
enterprises which want to implement lean production. 
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革命性的生产方式。从 20 世纪 80 年代开始，这一新的生产方式成为了全球企
业共同关注的焦点。无数企业为了降低成本，提高效益，竞相引进精益生产方
式。 
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